Chairperson: Dr. Robert Chayer
Senior Executive Assistant: Jodi Mapp, 257-5202

MILWAUKEE COUNTY MENTAL HEALTH BOARD
QUALITY COMMITTEE

March 7, 2016 - 10:00 A.M.
Milwaukee County Mental Health Complex
Conference Room 1045

AGENDA
SCHEDULED ITEMS:

1. | Welcome. (Chairman Chayer)

2. | 2015 Year-End Behavioral Health Division Key Performance Indicators (KPI) Dashboard
Update. (Jennifer Bergersen)

e Community Access to Recovery Services Annual Data Report 2015
e Centers for Medicare and Medicaid Services (CMS) Performance Measures 2016

3. | Contract Services Performance Measures. (Dr. Matt Drymalski & Dr. Michael Nunley)

4. | Satisfaction Report Data Update. (Dr. Michael Nunley and Edward Warzonek)

e Community Based Services
e Hospital Based Services

5. | Project Presentations. (Pam Erdman, Dr. Heather Martens, and Linda Oczus)

e Wraparound Milwaukee — Quality Improvement (QlI)
e Hospital QI

6. | Quality Plans and Goals Annual Review. (Annie Short and Dr. John Schneider —
Verbal Report)

e Zero Suicide
e Pharmacy Integration

7. | 2016 Quality Plan Goals, Recommendation, and Endorsement. (Jennifer Bergersen and
Dr. John Schneider — Verbal Report)

8. | Waitlist Usage Update. (Richard Wright)
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SCHEDULED ITEMS (CONTINUED):

9. | Joint Commission Update and recommendation for next steps on application timeline.
(Jennifer Bergersen - Verbal Report)
10. | Endorsement of Work. (Jennifer Bergersen - Verbal Report)
11. | Next Scheduled Meeting Dates:
e June 6, 2016, at 10:00 a.m.
e September 6, 2016, at 10:00 a.m.
12. | Adjournment.

The next regular meeting for the Milwaukee County Mental Health Board Quality
Committee is Monday, June 6, 2016, @ 10:00 a.m.

ADA accommodation requests should be filed with the Milwaukee County Office for
Persons with Disabilities, 278-3932 (voice) or 711 (TRS), upon receipt of this notice.
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